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Peputy Director (Administration)

SUBJECT s 1Y Trip by Chisf, Finance Divislon

1. In accordance with sppropriate travel orders, the undersigned
departed Headquarters 19 Sepiember 195k, on a temporary duty trip at stztions
iocated st the following points:

25X1A

2, The purpose of the trip was the review of finencial operations
and orientation in Tield sctivities.

3, In general, review of finaneial operations and diseussions with
senlor Officisls indicate that application of peolicies and procedures 1s
gush 88 to sesure sound and effective financisl sdministration. Problen
cases currently being handled, for the most part, had their origins some
years back and the finsncisl practices evidenced by those cases are in
marked contrast to the quality of administration in this srea today.

h. Regulations and procedures pertaining to financlial adninistration
and reporting appear to be practicsble, and for the most part not unduly
burdensame in spplication at the field level., Recent revision in procedures
prescrived for larger gtations seem to have been particularly well received.
Some criticism of procedures provided smeller units was received. Continuing
sfforts will be required 1o review and revise these procedures so that
naximue simplification consistent with adequate financial control may be
shtained.

5. Hany problems of a generally routine nature were sncountered.
These were restlved on the spot or will be handled to conclusion by appro-
priate Headquarters action and coordinstion with the Area Division concerned.
Certain items or impressions appear to be of suffiecient significance or
general interest as to merit discussion here.
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8. Decentralisatd
: . Based on rev:
capabilities of personnel, rec

ormendation was made to the Senlor 25X1A
Representative, that responsibility for certifiestion

of sccounts be placed with the bases rather than Mission Hesdquarters. 25X1A
Sugh recommendatlon was made in the belief that its adeption would

(1) provide more effective contrdl nesarer the source of transsctions,

{2} provide more effective and efficient financial suppoert, {3) eveniu

ally reduce requirements for finsnce personnel and (L) ensble the Andit

office to institute s true site sudit in the Hission, This recommens

dation had the suppert of the Chief, Audit officze, who sccompanied the
undersigned to the The Senior Representative indicated 25X1A
that the reeommendsil Toceive his careful consideration. Sub-

ssquent informsl advice indicstes that the ¥ission is telcing steps io

implement the proposal.

b. Cemsunications on Techmical Finsnce Matters. At several
stetions, concern was ez;sresse& over the prohi-ms and delays encountered
in obtaining acticn on technical finance matters becanse of the inclino.
tion on the part of non-technically gqualified Division people to sttempi
¢ handle such matisrs.

This problem has been the subject of & special study by ithe
Hanagement Improvement Staff, whieh group bas recommended thait Finance
Divieion be authorized to release correspondence regarding technical
financisl matters, and that field correspondence regarding finaneisl

matters be transmitted direc ance Division by Registry. Thesm
ghanges are Incorporated in %mh 25X1A

is now in prosess of coordination for release.

Cemptrolier has long held that minimum standards of finsneisl conirol
and reporiing requires the assignment of quelified Finance officers
or Pinsnce trained adminisirative persconnsl to a1l stations hendling
significant amounts of funds.

Oheervations during this trip served to strengthen this view,
Hone of the stations visited whieh were without the services of s
Finance Officer or finance qualified administrative officer can be
sonsidered as maintaining or being cepsble of maintaining adeguats
standards for the eontrol of and reporting on financlal affsairs.

puring recent months there has been & marked incresse in the
aumber of finance qualified persomnel assigned to sdministrative
positions in snaller stations. There is, however, no firm requirement
that persernel assigned to such positions be fully qualified to handie
financisi responsibilities. It is my opinion that such requirement
shotld be established and appropriate regommendation will be made,
through channels, to the Deputy Director {Plene).
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d. Conversion of Foreign Currency. Censiderable diseussion of
the exchange problems in wsE had with the officisls there.
lotihing new was presented to add to the reporis on this problem
which heve alresdy been submitted. The Chief of Station indisated
that poliey determinations had been received and were, for the most
part, being accepted by the persomnel.

tusstion was presented, however, as to whether it would not
be possible to meke payment of staff agent allowances in locsl
cutrency in the field rathsr than by dollar deposit in the States,

Regl stions and procedures are being re-examined with = ﬁ.ew
to revision so as to provide for pasyment of allowances to the feasible
extent in the same memer &s staff employees.

e, A Furnished H cusin Adninistration and spplication of
the Ageney housing pregran continues to be
a matter of concern at most stations. Quéstions involving application
of the regulation, cost of housing furnished in relation %o sllowsnces,
procurement of and control of furniture and equipment were common to
all areas,

Since these matters have been the subject of Imspection #nd
Review snd other reports by previcus visitoars to the fleld, they are
mentioned here only to indicate that the problem continues to be a
matter of coneern.

6. puring the vieit I =t the request of the Chief of ifission,

local officislas of the I Intelligence Service were advised regarding
budget and finsncial procedures. Alsc, at the request of the Chiefl of
Higsion and the loecsl officisls, commitment was made o send & Finance
officer I for two wecks T0Y for the purpose of assisting the Finance

Officer of the lecal service estsblish his finencisl records and procedures.

Specifie srrangements in this matter will be completed during the impending

visit of the Chief of Hisslon to Hsedquarters.

Chief, Finance Division
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